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Why choose us?

At One Voice Consulting Limited, we provide holistic project management services
that bring change and communications as an essential package to successful

delivery.

From conceptualising your idea, through to planning, coordinating, and executing
projects, our seven stage gate model means you can bring us in at any point in the

lifecycle of your programme and we deliver in your objectives.

This model enables us to deliver project management services that are individually

tailored to each client.

PRE-INITIATION

@ Business case developed
® Feasibility assessment
® Capability assessment
® Risk assessment

® Implementation and operational
budget assessment

@ Pilot or proof of concept as
required

PROGRAMME GATES

SEVEN STAGE GATE MODEL
Stage gate 0

Stage gate

@ Team mobilised
® Diagnosis

@ Business case
® Project Charter

® Request for funding - plan & design
governance approval

budget.

Our seven stage Gate tools and techniques are based on decades of research and
practical application. They are recognised by our clients as being highly relevant for
use in solving today’s challenges in managing projects, programmes and change.

We use our bespoke model below to assess your specific requirements and
constraints with a clear end goal of completing the project on time and within

Our services help organisations achieve their project goals and objectives within

of resources and integrate the inputs that will drive the completion of the project’s
objectives.

Our role is to bring practical knowledge, skills and techniques to situations in which
managers are required to change or improve an organisation’s performance.

To date, we have supported over 20 organisations in creating and enhancing

project, programme and change management capability that matches their

scope, time, and budgetary constraints. They can also help optimise the allocation

Stage gate o
PLAN & DESIGN

® Solution design frozen
@ Process
@ System
@ Organisation

® Project & deployment release
plans

® Resource plans

® Business change management &
communications plans

® Request for funding - realisation to
completion SteerCo approval

Stage gate € 4
REALISATION

@ Build and test
® Unit test
® Systems integration test

® Training plan
® SOPS

o Wis
@ Designrealised
® Recruitment/staff transition

® Impact of change completed
to support training and
communications

Stagegate < 5

VALIDATION

® Resources on-boarded
@ Suppliers on-boarded

@ Resources trained user acceptance
test
@ Process
@ System
@ Organisation

@ BCP

e ITCP

@ Service transition plan
@ Technical cutover

strategic, cultural and commercial needs.

Stage gate € 6
DEPLOYMENT

@ Promote to production

® Data migration

® Resources trained

@ Suppliers trained

@ End to end confidence test
® Go/No-go decision

@ Initial release sites controlled
startup

Stage gate

@ Site roll-outs as per deployment
release plan

@ Post release implementation
review

® Lessons learned
@ Continuous improvement

@ Transition to operational and
support teams

CHANGE
MANAGEMENT

« Elevator pitch

« Support for effective
storytelling with key
stakeholders

COMMS
NARRATIVE

DEFINE THE NARRATIVE

« Outcome based story
« FAQs/key message slides etc

CHANGE MANAGEMENT STRATEGY
= INTERVENTIONS DEFINED
STAKEHOLDER ENGAGEMENT PLAN INTERVENTIONS DEPLOYED

WHEN IS IT COMING

« Materials for Leaders to make
contact

« Animation to show how the

change will drive benefits
overall by business

BUSINESS READINESS CHECKLIST
DEFINED

COMMUNICATION PLAN

«Model narrative

Communications focussed
on development of teams /
preparing to mobilise

EXIT PLAN
DEFINED/AGREED

EMBEDDING CRITERIA DEFINED/AGREED

SUPPORTING YOU THROUGH CHANGE

« Role specific stories

« Feedback/sampling to shape
final communications

BUSINESS READINESS ASSESSMENT
(GO/NO-GO DECISION)

HIGHLIGHT SUCCESS/PROOF POINTS

« Communicate key milestone eg.
deployment went to plan or not

« Support materials for joint town
halls with business

PREPARE SUPPORT REINFORCE

STAKEHOLDER MAP

VoC AND MONITORING
PROJECT TO SERVICE
TRANSITION ASSESSMENT

CASE STUDY/LESSONS

« Voice of the customer

«Benefits and learning summary
for sponsors/key stakeholders

For more information or to discuss your needs, please email us at: enquiries@ovacgroup.com




